GCHS SBDM MINUTES

August 16, 2022

Meeting was called to order by Mr. Moody at 3:34pm

Members Present: Todd Moody, Amy Robinson, Zack Bolen, Justin Baker, Erin Butler and
Dawn VieBrooks

Others Present: Dustin Smith, Jacob Morris, Jeremiah True, Joe Utter, Tyler Mullins, Larry
Butler, Kate Benson and Corey Hermens

Approval of Agenda: approved by consensus, Zach Bolen 1%, Dawn VieBrooks 2™
Approval of July Minutes: approved by consensus, Dawn VieBrooks 1%, Amy Robinson 2"

Good News Report: - First day for Freshmen was successful, as was orientation and Braves
Bash.
- Hired Bass Fishing Coach, Jason Elam

Public Comment: None

Meeting Norms: None

Student Achievement: No new data

School Improvement Planning: No changes

Budget: New Bookkeeper started same day as meeting; no budget; will catch up in September
Bylaw or Policy Review:

a. Extra-curricular/Co-curricular Programs Policy: Recommendation to use the standing
policy of no failing classes was made. Public comment was received. Zach Bolen made a
motion to have a 1% reading of new policy stating students not be failing any class. Erin Butler
2" the motion. Vote was split. Mr. Moody recommended KHSAA guidelines be implemented
for this school year and revisit at the end of the school year. Dawn VieBrooks 1%, Amy
Robinson 2™,

b. Bylaws to review: Quorum; Open/ Closed Sessions: Recommended to remain as is.
Dawn VieBrooks 1%, Erin Butler 2™



c. Curriculum Policy: Reviewed and will stand. Zach Bolen 1%, Amy Robinson 2™
New Business:
a. Required Documents were reviewed

b. Boys Soccer Coaching request-the boosters would like to pay $1,000 from the boosters
budget for an additional assistant coach. Erin Butler 1%, Zach Bolen 2™

c. Trip & Fundraiser Approvals: FFA to state fair, Country Pumpkins and Indianapolis for
National Convention. Amy Robinson 1%, Dawn VieBrooks 2™

Ongoing Learning:
a. Council Training — Veteran members are trained; Justin will complete training.
b. Constitution Day — will be recognized

Motion to adjourn — Erin Butler 1%, Zach Bolen 2™



